What is claimed is: 
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1 . A method for issuing portable programmed data carriers comprising the steps of: 
acquiring a personalization equipment identifier and personalization data for a 

carcmplder from a card issuer management system; 
acquiring equipment characteristic data for a personalization equipment type from a 
record in\ database identified by the personalization equipment identifier; and 
transferring the personalization data to the personalization equipment as specified 
by the equipment characteristic data to issue the data carrier. 

2. The method of claim 1 , ^ftirther comprising the step of translating the 
personalization data into an intemal format such that the translated personalization data 
is transferred to the personalization equipment. 



15 3 . The method of claim 2, wherein the personalization data is translated from a format 
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defined by the card issuer management^^ysjiem 
with format template data. 



into the internal format in accordance 



4. The method of claim 3, fiirther compnsingst^ step of acquiring the format template 
data from a record in the database identified by a^^ata format identifier supplied by the 
card issuer management system. 
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5. The method of claim 3, fiirther comprising the step ^acquiring the format template 
data from the card issuer management system. 

6. The method of claim 3, fiirther comprising the step of acquinng the format template 
data from an application data record in the database identified by an^application 
program identifier supplied by the card issuer management system. 
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7. Thesinethod of claim 1 , further comprising the steps of : 

collecting information regarding the issuing of the data carriers; and 
reportink statistics derived from the collected information to the card issuer 
management system. 
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8. The method of claim 1, further comprising the steps of: 

acquiring an application program identifier from the card issuer management 
system; 

acquiring applicatioi^ata from a record in the database identified by the application 

program identifier; and 
transferring the application data to the personalization equipment as specified by the 

equipment characteristic data. 
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9. The method of claim 1 , further comprising the steps of: 
acquiring security data from a security^,^o\^rce; and 

transferring the security data to the personiilization equipment as specified by the 



equipment characteristic data. 



10. The method of claim 1, further comp 




e steps of: 
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acquiring a card operating system identifier from the card issuer management 
system; 

acquiring programming control commands fronka record in the database identified 

by the operating system identifier; and \ 
transferring the programming control commands to the personalization equipment 

as specified by the equipment characteristic dataS.^ 



11. The method of claim 10, further comprising the steps of: 
acquiring an application program identifier from the card 
system; 

36 



ler management 
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acquiring the application data from a record in the database identified by the 

Dpiication program identifier; and 
transferring the application data to the personalization equipment as specified by the 
equipment characteristic data. 
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12. A system for issuing portable programmed data carriers comprising: 

a card issuer management system interface for acquiring a personalization 

equipment i<lentifier and personalization data for a cardholder from a card 

issuer managetnent system; 
a personalization equipment interface for acquiring equipment characteristic data 

for a personalization equipment type from a record in a database identified by 

the personalization^jquipment identifier; and 
the personalization equipment interface for further transferring the personalization 



data to the personalizatipn equipment as specified by the equipment 
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characteristic data to issue 



13. The system of claim 12, wherein 
acquires a format template data from 
identifier supplied by the card issuer 
personalization data into an internal 




earner. 



issuer management system fiirther 
a recordin a database identified by a data format 
management system and translates the 
:ormat frW a format defmed by the format 
template data such that tiie personalization equipment interface transfers the translated 
personalization data to the personalization equipment. 



14, The system of claim 12, fiirther comprising a trackikg/report engine for collecting 
25 data from the system regarding the issuing of the data carriers and for reporting the 
collected data to the card issuer management system. 



15. The system of claim 12, fiuther comprising: 



37 



a card akjlication interface for acquiring application data from a record in the 

database identified by an application program identifier acquired by the card 
issuerinanagement system interface; and 
the personali^tion equipment interface for further transferring the application data 
to the persbnalization equipment as specified by the equipment characteristic 
data. 




16. The system of claim 12, further comprising a security manager for acquiring 
security data from a securi^\ source and transferring the security data to the 
1 0 personalization equipment interface. 
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17. The system of claim 12, furth^ comprising: 

a card operating system interface for acquiring programming control commands 
from a record in a databaseMdentified by a card operating system identifier 
acquired by the card issuer mpagement system interface; and 

the personalization equipment interface for further transferring the programming 
control commands to the persona|iz/tion equipment as specified by the 



equipment characteristic data. 
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18. The system of claim 17, further compr sing:\^ 

a card application interface for acquiring application data from a record in the 
database identified by an application pro-am identifier acquired by the card 
issuer management system interface; and \ 
the personalization equipment interface for further transferring the application data 
to the personalization equipment as specified bj^^the equipment characteristic 
data. 



19. A data structure stored on a storage device for producing portable programmed data 
carriers comprising a plurality of personalization equipment elements, wherein each 
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personalization equipment element is addressed by a unique personalization equipment 
identifier and specifies operating parameters for a type of personalization equipment 
such that the personalization data is properly formatted for transmission to the 
personalization equipment used to issue the data carrier. 

20. The data structure^f claim 19, further comprising a plurality of data format 
elements, wherein each data format element is addressed by a unique data format 
identifier and specifies a template used by a card issuer to format personalization data. 



10 21. The data structure of claim 1 9, further comprising a plurality of card operating 

system elements, wherem each\ard operating system element is addressed by a unique 
card operating system identifier a^ specifies programming control commands for 
transmission to the personalization equipment. 



1 5 22. The data structure of claim 1 9, further compr sing a plurality of application program 
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elements, wherein each application progrsfcm^elm 
application program identifier and specifjesVppli 



application program for transmission to 



ent is addressed by a unique 
:ation data used by a particular type of 



le personalization equipment. 



23. The data structure of claim 22, fuither comprising a plurality of card operating 
system elements, wherein each card operating system element is addressed by a unique 
card operating system identifier and specifies progral^ing control commands for 
transmission to the personalization equipment. 



25 24. A system for issuing portable programmed data carriers comprising: 

personalization equipment receiving a data stream and m response thereto 

personalizating portable programmed data carriers;^ 
personalization data obtained froma card issuer managemekt system; and 
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a smart personalization system having a database containing one or more data 
element^elected from the group consisting of 
data fonhat template elements, 
card applicauqn date^lements, 
card operating sya^a^ments, 
and personalization eqmpment elements, 
wherein the smart card persondization system outputs the data stream as a 
result of processing the personaliza^on data as directed by the selected data 
elements. 
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